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We s t r i v e  t o  be a f a i r  and r e l i a b l e  b u s i n e s s  p a r t n e r ,  a i mi n g  f o r  l o n g - t e r m  r e wa r d in g  

r e l a t i o n s h i p s  w i t h  o u r  s u p p l i e r s  t h a t  a r e  ba se d on m u t ua l  t r u s t .  We do o u r  v e r y  b e s t  t o  

ha ve a p o s i t i v e  im p a c t  on o u r  c o m mu n i t i e s  and e a r n  t h i s  r e p u t a t i o n  w i t h  o u r  c u st o me r s 

and k e y s t a k e h o l d e r s .  Our  b u s i n e s s  p a r t n e r s  p la y  an i m p o r t a n t  p a r t  i n  r e a l i s i n g  t h i s  

a s p i r a t i o n ,  and we e x p e c t  the m t o  a dh e re  t o  human r i g h t s  and f a i r  l a b o u r  c o n d i t i o n s .

S o c i a l  R e s p o n s i b i l i t y

2023 HIGHLIGHT:

A c c o r d in g  t o  o u r  s t r a t e g y ,  we 

ha ve i n c r e a s e d  o u r  p r o d u c t i o n  

v olume i n  Eu r o p e ,  e s p e c i a l l y  i n  

P o r t u g a l .  We a ck no w led ge  t h a t  

t h i s  i s  a s s o c i a t e d  w i t h  l o we r  

r i s k s  due t o  s t r o n g  l a b o u r  l e g -  

i s l a t i o n  and e n a b le s  u s t o  v i s i t  

t h e  s u p p l i e r s  more o f t e n  due t o  

t r a v e l  p r o x i m i t y .

T h i s  y e a r ,  we ’ v e  p a r t i c i p a t e d  i n  

F a i r  We ar ’ s  p i l o t  p r o j e c t ,  The 

Acad emy.  T h i s  i n i t i a t i v e  aims

t o  g u i d e  i n d u s t r y  b r an d s  i n  i m-  

p l e m e n t i n g  Human R ig h t s  Due D i l -  

i g e n c e  (HRDD) i n  t h e i r  s u p p l y  

c h a i n s ,  u s in g  g u i d a n c e ,  l e a r n -  

i n g  m o d ul e s ,  and t o o l s  t o  s u p p o r t  

HRDD a c r o s s  t h e  i n d u s t r y .

2023 CHALLENGE:

We were n o t  a b le  t o  v i s i t  o u r  s u p p l i -  

e r s  i n  Chin a  and Tu r k e y i n  2023 due 

t o  t h e  pa nde mic  and g e o p o l i t i c a l  c i r -

c u m s ta n c e s .  Our  g o a l  i s  t o  v i s i t  t h e s e  

s u p p l i e r s  i n  2 0 24 .

Dat a  a v a i l a b i l i t y  i s  a k e y c h a l l e n g e  

f o r  u s w i t h  o u r  t i e r  2 - 4  s u p p l i e r s ,  

a s we aim t o  s t a r t  m o n i t o r i n g  an and 

a s s e s s in g  the m a c c o r d i n g  t o  t h e  Hu-

man R ig h t s  Due D i l i g e n c e  D i r e c t i v e .  We 

aim t o  i n c r e a s e  t h i s  i n  l i n e  w i t h  o u r 

t r a c e a b i l i t y  p r o g r e s s .

WHAT WE’RE WORKING TOWARDS

We ’ re  c o m mi t t e d  t o  c o n t i n u e  im p l e m e n t i n g  s o u r c in g  p r a c t i c e s  t h a t  a l i g n  w i t h  t h e  Human 

R ig h t s  Due D i l i g e n c e  D i r e c t i v e  and t o  ha ve a c l o s e r  p a r t n e r s h i p  w i t h  o u r  s u p p l i e r s .  Our 

g o a l  i s  t o  v i s i t  75% o f  o u r  s u p p l i e r s  a n n u a l l y  b y 2 0 2 5 .  To a c h i e v e  t h i s  g o a l ,  we r e c o g -  

n i s e  t h a t  we a l s o  need t o  c o n s o l i d a t e  o u r  s u p p l i e r  b a s e .

TOPICS I N  THIS CHAPTER

1 .  Our  Commi tment s

3 .  F a i r  Wear F ou n d a t i o n  and t h e  Code 

o f  L ab o ur  P r a c t i c e s

2 .  Our  M a n u f a c t u r er s

4 .  Human R ig h t s  Due D i l i g e n c e  

D i r e c t i v e
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Number o f  f a c t o r i e s 3% 10% 2% 13% 21% 37% 6% 6% 3%

O rde r  vol ume 0,3% 14,7% 0,5% 3,6% 1,2% 59,7% 8,5% 10,7% 0,9%

O rde r  Va l ue 1,5% 15,7% 0,3% 4,6% 2,1% 49,9% 12,8% 10,9% 2,4%

B u lga r ia Chi na I n d i a I t a l y L i t hu an i a P o r t uga l Romania Turkey Vietnam

Our  f o c u s  a r e as  w i t h i n  s o c i a l  r e s p o n s i b i l i t y  i n c l u d e ,  b u t  a r e  n o t  l i m i t e d  t o ,  t h e  

f o l l o w i n g :

I n  2023 we work ed  w i t h  31 s u p p l i e r s ,  mo st  o f  whom a r e  i n  P o r t u g a l .  We work ed w i t h  63

f a c t o r i e s  – 13% a r e  c o u n te d  a s s u b c o n t r a c t o r s .  We ’ re  m o n i t o r i n g  a l l  o u r  s u b c o n t r a c t i n g  

i n  T i e r  1 and o u r  m a n u f a c t u r e r s  need t o  i n f o r m  and r e c e i v e  o u r  a p p r o v a l  b e f o r e

t h e y  s t a r t  p r o d u c t i o n  a t  new f a c t o r i e s .

Our  aim i s  t o  m a i n t a i n  and i n c r e a s e  o u r  p r o d u c t i o n  i n  Eu r o p e ,  wher e we b e l i e v e  t h e  

r i s k s  t o  be l o we r  due t o  r o b u s t  and e f f e c t i v e l y  e n f o r c e d  l a b o u r  l a w s .  Howe v er ,  we 

r e c o g n i s e  t h e  im p o r t a n c e  o f  a d d r e s s in g  c o n c e r ns  s uc h  a s g en d er  i n e q u a l i t y ,  l ow  

wag e s,  e x c e s s i v e  wo r k i n g  h o u rs  and t h e  e x p l o i t a t i o n  o f  m i g r a n t  w o r k e r s .  The s h o r t e r

t r a v e l  d i s t a n c e  a l s o  makes i t  p o s s i b l e  t o  v i s i t  s u p p l i e r s  and f a c t o r i e s  more o f t e n  t o  

c r e a t e  a c l o s e r  and more t r a n s p a r e n t  r e l a t i o n s h i p ,  n o t  o n l y  r e l y i n g  on d i g i t a l  m ee t i n g s 

and a u d i t s .  We p l a n  t o  ke ep o u r  e x i s t i n g  s u p p l i e r s  i n  A s ia  b u t  aim t o  n o t  i n c r e a s e  t h e  

number o f  s u p p l i e r s .  We ha ve a f ew  s u p p l i e r s  i n  A s ia  t h a t  we ’ v e  work ed w i t h  f o r  many 

y e a r s  and ha ve a v e r y  c l o s e  r e l a t i o n s h i p  w i t h ,  who ha ve a t e c h n i c a l  e x p e r t i s e  w i t h i n  

t h e i r  p r o d u c t  r an g e  t h a t  i s  v e r y  v a l u a b l e  f o r  u s .

An e q u a l  p a r t n e r s h i p  w i t h  o u r  s u p p l i e r s ,  wher e a two -wa y  d i a l o g u e  and l o n g - t e r m  

co mmi tmen t f r o m b o t h  s i d e s  a r e  k e y .  We wan t  t o  s u p p o r t  o u r  s u p p l i e r s  i n  a c h ie v i n g  

b e t t e r  wo r k i n g  c o n d i t i o n s  and i n c r e a s e d  s o c i a l  d i a l o g u e  be tween  wo r k e r s  and 

management.

T r a n s p a r e n t  d i a l o g u e  w i t h  o u r  s u p p l i e r s  and e x p e c t  t h e  same f r o m  t h e m ,  wher e a l l  us age 

o f  s u b c o n t r a c t o r s  r e q u i r e s  a p p r o v a l  f r o m F i l i p p a  K b e f o r e  p r o d u c t i o n  s t a r t s .

F o l l o w i n g  o u r  r e s p o n s i b l e  s o u r c in g  s t r a t e g y  t h a t  e nc o ur ag e s  h e a l t h y  wo r k i n g  c o n d i t i o n s  

f o r  o u r  s u p p l i e r s .

Comm un ic at i ng  and c o n t r i b u t i n g  t o  good p r o d u c t i o n  p l a n n i n g  f o r  s u p p l i e r s  t o  m in im is e  

t h e  r i s k  o f  wo r k i n g  o v e r t i m e .

Us in g  t r a n s p a r e n t  p r i c i n g  f o r  o u r  p r o d u c t i o n  and i n c r e a s i n g  o u r  s u p p o r t  f o r  s u p p l i e r s  

p a y i n g  l i v i n g  wag e s.  We s u p p o r t  t h e  c o l l e c t i v e  b a r g a in in g  p r o c e s s  and a ck no w led ge  t h e  

g en d er  pa y g a p ,  r o o t e d  i n  h i s t o r i c a l  g en d er  norms and s t e r e o t y p e s  t h a t  u n d e rv a l ue  

wo me n’s c o n t r i b u t i o n s .  Ad d r e s s in g  t h i s  i s s u e  i n v o l v e s  p r o m o t i n g  pa y e q u i t y ,  c h a l l e n g -  

i n g  g en d er  s t e r e o t y p e s ,  and f o s t e r i n g  i n c l u s i v e  wo r k p la c e  p o l i c i e s  t o  e n s u re  f a i r  

c o mp e n s at i o n .

I n c r e a s i n g  c o mm un ic a ti o n  w i t h  wo r k e r s  t h r o u g h  s o c i a l  d i a l o g u e  and p r o m o t i n g  f ree do m 

o f  a s s o c i a t i o n .

L e a r n i n g  more a b o u t  g e n d e r - r e l a t e d  i s s u e s  and r i s k s  i n  o u r  s u p p l y  c h a i n ,  s o we can 

im pl em e nt  mea sures  aime d a t  a d d r e s s in g  and m i t i g a t i n g  t h e s e  r i s k s  f o r  g en d e r-b a se d  

d i s c r i m i n a t i o n  and v i o l e n c e .

-

-

-

-

-

-

-

1 .  Our Commitments 2 .  Our M anu fac tu r e r s  ( T i e r  1 )

SUPPLIER  LOCATIONS
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Our  a v er a ge  p a r t n e r s h i p  l e n g t h  i s  7 y e a r s  and we ’ v e  work ed  w i t h  some f a c t o r i e s  a s l o n g  

a s 2 4-2 5  y e a r s .  We ’ve work ed  f o r  more t h a n  5 y e a r s  w i t h  40% o f  o u r  f a c t o r i e s .

We ’ve c o n t i n u e d  o u r  wor k  t o  c o n s o l i d a t e  o u r  s u p p l i e r  ba se d u r i n g  t h i s  y e a r .  We aim t o  

i n c r e a s e  o u r  l e v e r a g e ,  t o  be b e t t e r  p l a c e d  i n  s u p p o r t i n g  o u r  s u p p l i e r s  i m p r o v i n g  t h e i r  

wo r k i n g  c o n d i t i o n s .  Ha vin g  a p o s i t i v e  p a r t n e r s h i p  w i t h  o u r  s u p p l i e r s  a l s o  e n a b le s  us

NUMBER OF FACTORIES 2022 VS. 2023

2022 2023

ORDER VOLUME 2022 VS. 2023

2022 2023

ORDER VALUE 2022 VS. 2023

2022 2023

3%

0,3%

1,5%

0%

0%

0%

0% 0%

22%

10% 10%

16,1% 
14,7%

0,1% 0%

15,7%

0,2% 0%

0% 0,5%

2%2% 2%

13% 13%

4,5% 
3,6%

6,0%

0% 0,3%

4,6%

5%

1,9% 1,2%

0,7% 2,1%

21%

45%

56,4%

41,6%

37%

59,7%

49,9%

7%

9,6%

16,9%

6%

8,5%

0,1% 0%

12,8%

0,5% 0%

2%

8%

9,2% 
10,7%

8,3%

6%

10,9%

7%

2,2% 0,9%

3,8% 2,4%

3%

B u l ga r i a China I n d i a I t a l y L i t huan ia Morocco P o r tu ga l Romania Spa in Turk ey Vietnam

B u l ga r i a China I n d i a I t a l y L i t huan ia Morocco P o r tu ga l Romania Spa in Turk ey Vietnam

B u l ga r i a China I n d i a I t a l y L i t huan ia Morocco P o r tu ga l Romania Spa in Turk ey Vietnam

SUBCONTRACTING AND HOMEBASED WORK POLICY (WE REQUIRE TRANSPARENCY FROM ALL OUR 

SUPPLIERS AND NEED TO APPROVE SUBCONTRACTING INCLUDING HOMEBASED WORK, WHICH 

NEEDS TO FOLLOW OUR SOCIAL REQUIREMENTS)

GENDER EQUALITY POLICY 

ANIMAL  RIGHTS  POLICY

SANDBLASTING POLICY (WE BAN SANDBLASTING AS A METHOD TO DISTRESS DENIM DUE TO 

UNHEALTHY WORKING ENVIRONMENTS)

LEATHER POLICY (OUR AMBITION REGARDING SOURCING LEATHER AND CHEMICAL MANAGE- 

MENT WHEN TANNING)

COMPLAINT PROCEDURE POLICY (SUPPLIER’S ACCEPTANCE OF OUR PROCEDURES WHEN WE 

RECEIVE A COMPLAINT FROM FAIR WEAR’S “WHISTLEBLOWING SYSTEM”, WHERE WORKERS 

CAN ANONYMOUSLY REPORT I F  THEY THINK THAT THEIR RIGHTS BEEN VIOLATED)

THE AGREEMENT ALSO INCLUDES OUR CODE OF CONDUCT, WHICH CONSISTS OF THE EIGHT 

CODE OF LABOUR PRACTICES, DERIVED FROM THE IL O CONVENTION AND REQUIREMENTS FOR 

THE SUPPLIER’S ENVIRONMENTAL PRACTICES AND CHEMICAL MANAGEMENT.

-

-

-

-

-

-

t o  i n c r e a s e  o r d e r  v o lu m e s .  When we end a s u p p l i e r  r e l a t i o n s h i p ,  we a c t  a c c o r d i n g  t o  o u r  

“ Re s p o n s i b le  E x i t  P o l i c y ”  i n  l i n e  w i t h  Human R ig h t s  Due D i l i g e n c e  (HRDD) . We a lwa y s  aim 

t o  i n f o r m  w e l l  ahead i n  t i m e  and a r e  t r a n s p a r e n t  w i t h  t h e  r e as o n  f o r  e x i t i n g .  We

d e c i d e  t h e  t i m e l i n e  f o r  e x i t i n g  t o g e t h e r  w i t h  s u p p l i e r  and c o n s id e r  o u r  l e v e r a g e  and 

t h e  l e n g t h  o f  b u s i n e s s  w i t h  t h e  f a c t o r y .  We i n v e s t i g a t e  and wor k  t o  m i t i g a t e  any 

n e g a t i v e  e f f e c t s  on wo r k e r s  i n  t h e  f a c t o r i e s .  T h i s  y e a r  we ’ v e  ended o u r  c o l l a b o r a t i o n  

w i t h  11% o f  t h e  f a c t o r i e s  we wor k w i t h .

We a lwa y s  s t a r t  new s u p p l i e r  c o l l a b o r a t i o n s  w i t h  a l o n g - t e r m  co mmi tmen t and o n bo a rd in g  

s h o u ld  f o l l o w  o u r  Re s p o n s ib le  O nb o ar din g  Pr o c es s  wh i c h  i n c l u d e s  a r i s k  as s es sm ent  o f  

t h e  f a c t o r y .  T h i s  e n t a i l s  an o n b o a rd in g  m e et i n g  w i t h  t h e  s u p p l i e r  wher e we d i s c u s s  

l a b o u r  and human r i g h t s ,  a p o s s i b l e  f a c t o r y  v i s i t ,  and an a n a l y s i s  o f  t h e i r  l a t e s t  

a u d i t  i f  a v a i l a b l e .  The s u p p l i e r  mu st  c o m p le t e  and s u b m i t  a q u e s t i o n n a i r e  r e g a r d i n g  

l a b o u r  r i g h t s  and be i n f o r m e d  t h a t  we e x p e c t  the m t o  wor k  a c t i v e l y  t o  i n f o r m  and 

im p ro v e  t h e  l a b o u r  c o n d i t i o n s  i n  t h e i r  f a c t o r y .

Du ri n g  t h e  o n b o a rd in g  we a l s o  go t h r o u g h  o u r  s u p p l i e r  a gre em en t wh i c h  i n c l u d e s  o u r 

s u p p l y  c h a in  p o l i c i e s ,  a s f o l l o w s :

The a gre em en t a l s o  i n c l u d e s  o u r  co de o f  c o n d u c t ,  wh i c h  c o n s i s t s  o f  t h e  e i g h t  co de o f  

l a b o u r  p r a c t i c e s ,  d e r i v e d  f r o m t h e  IL O Co n v e n ti on  and r e q u i r e m e n t s  f o r  t h e  s u p p l i e r ’ s  

e n v i r o n m e n t a l  p r a c t i c e s  and c h e m i c a l  management.

One e le m en t  i s  t h a t  we r e q u i r e  the m t o  d i s p l a y  a p o s t e r  i n  t h e i r  f a c t o r y  i n f o r m in g  

a b o u t  t h e  co de o f  l a b o u r  p r a c t i c e s  c a l l e d  “ Wo rk e r s  I n f o r m a t i o n  S h e e t ”  i n  t h e  l o c a l  

l a n g u a g e .  We c an s t i l l  d e c i d e  t o  b e g i n  a c o l l a b o r a t i o n  ev en i f  t h e  s u p p l i e r  ne eds  t o  

im p ro v e  i t s  s t a t u s  and k no w le dg e i n  some a r e as  ( i f  t h e  f i n d i n g s  a r e  n o t  m a jo r  o r  o f  

v e r y  h i g h  c o n c e r n ) ,  i f  t h e y  a r e  c o m mi t t e d  t o  t h e s e  im p r o v em e n t s .  We i n c l u d e  t h e  a u d i t s  

and e d u c a t i o n  o f  t h e  s u p p l i e r  i n  o u r  b u d g e t .

T h i s  y e a r ,  we ’ v e  s t a r t e d  c o l l a b o r a t i o n s  w i t h  15 new f a c t o r i e s ,  a l l  o f  wh i c h  were 

a ss e ss e d i n  r e g a r d s  t o  o u r  s o c i a l  and e n v i r o n m e n t a l  c r i t e r i a .  We ’ve a l s o  had p h y s i c a l  

o r  d i g i t a l  m e e ti n gs  w i t h  the m t o  i n f o r m  a b o u t  o u r  F a i r  Wear F ou n d a t i o n  me mb e rs hip ,  code 

o f  c o n d u c t ,  and human r i g h t s  a s p a r t  o f  t h e  o n b o a rd in g  and i n i t i a l  t r a i n i n g .  We’ve 

c o nd u c t ed  a m e et i n g  w i t h  t h e  a g e n t s f o r  10 o f  t h e  f a c t o r i e s  wher e we o p e r a t e  t h r o u g h  

t h e i r  r e p r e s e n t a t i o n .
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We ’ve been a member o f  F a i r  Wear F ou n d a t i o n  (FW)  s i n c e  2 0 0 8 :  a f o u n d a t i o n  t h a t  wor ks  

w i t h  b r an d s  and i n d u s t r y  i n f l u e n c e r s  t o  s u p p o r t  g ar me nt  wo r k e r s  i n  r e a l i s i n g  t h e i r  

r i g h t s  t o  s a f e ,  d i g n i f i e d ,  p r o p e r l y  p a id  e mp lo y me nt .  F a i r  Wear F ou n d a t i o n  s u p p o r t s  us  

b y p e r f o r m in g  f a c t o r y  a u d i t s  and a n n u a l  p e rf o r ma n c e  c h ec k - u p s  a s w e l l  a s d e v e l o p in g  

r e p o r t s  and a c t i o n  p l a n s .  T h e i r  co de o f  l a b o u r  p r a c t i c e s ,  d e r i v e d  f r o m t h e  ILO 

Co n v e n ti on  and t h e  UN’s D e c l a r a t i o n  on Human R i g h t s ,  t o g e t h e r  w i t h  F i l i p p a  K ’ s  Code 

o f  Con du c t and s o u r c in g  p o l i c y  f o r m  t h e  b a s i s  o f  o u r  m o n i t o r i n g .

3 .  F a i r  Wear F ounda t io n and t h e  Code o f  Labour P r a c t i c e s

EMPLOYMENT I S  FREELY CHOSEN.

Th e re  s h a l l  be no us e o f  f o r c e d ,  i n c l u d i n g  bonde d o r  p r i s o n  l a b o u r  ( I L O  Co n v e n ti on  29 

and 1 0 5 ) .  Nor  s h a l l  wo r k e r s  be r e q u i r e d  t o  l o d g e  “ d e p o s i t s ”  o r  t h e i r  i d e n t i t y  p ap e rs  

w i t h  t h e i r  e m p l o y e r .  Th e re  were no c as e s  o f  f o r c e d  l a b o u r  r e p o r t e d  i n  o u r  s u p p l y - c h a i n  

d u r i n g  2 0 23 .

FREEDOM OF ASSOCIATION AND THE RIGHT TO COLLECTIVE BARGAINING.

The r i g h t  o f  a l l  wo r k e r s  t o  f o r m  and j o i n  t r a d e  u n i o n s  and t o  b a r g a i n  c o l l e c t i v e l y  

s h o u ld  be r e c o g n i s e d  ( I L O  Co n v e n ti on  87 and 9 8 ) .  Wo rk e r ’ s  r e p r e s e n t a t i v e s  s h a l l  n o t   be 

t h e  s u b j e c t  o f  d i s c r i m i n a t i o n  and s h a l l  ha ve a c ce s s  t o  a l l  wo r k p la c e s  n e c e s s ar y  t o  

e n a b le  the m t o  c a r r y  o u t  t h e i r  r e p r e s e n t a t i o n  f u n c t i o n s  ( I L O  Co n v e n ti on  135 and Recom-

m en d at i o n  1 4 3 ) .  The r e p r e s e n t a t i v e s  mu st  be c hos en  b y t h e  em ploye es  and c a n n o t  be i n  a 

m a n a g e r i a l  p o s i t i o n .  Emp lo ye rs  s h a l l  a d o p t  a p o s i t i v e  a pp ro a ch  t o wa r d s  t h e  a c t i v i t i e s  

o f  t r a d e  u n i o n s  and an open a t t i t u d e  t o wa r d s  t h e i r  o r g a n i s a t i o n a l  a c t i v i t i e s .  Work ers  

s h a l l  own t h e  d e c i s i o n  o f  wh e t h er  o r  n o t  t o  j o i n  t h e  u n i o n .

NO DISCRIMINATION I N  EMPLOYMENT.

R e c r u i t m e n t ,  wage p o l i c y ,  a d m i t t a n c e  t o  t r a i n i n g  p r o g r am s ,  emp lo yee  p r o m o t io n  p o l i c y ,  

p o l i c i e s  o f  emp lo yme nt t e r m i n a t i o n ,  r e t i r e m e n t ,  and an y o t h e r  a s p e c t  o f  t h e  employme nt 

r e l a t i o n s h i p  s h a l l  be ba se d on t h e  p r i n c i p l e  o f  e q u a l  o p p o r t u n i t i e s ,  r e g a r d l e s s  o f  

r a c e ,  c o l o u r ,  s e x ,  r e l i g i o n ,  p o l i t i c a l  a f f i l i a t i o n ,  u n i o n  me mb e rs hip ,  n a t i o n a l i t y ,  

s o c i a l  o r i g i n ,  d e f i c i e n c i e s ,  o r  h a n d i c a p s  ( I L O  Co n v e n ti on  100 and 1 1 1 ) .

NO  EXPLOITATION  OF  CHILD  LABOUR.

Th e re  s h a l l  be no us e o f  c h i l d  l a b o u r .  The age f o r  a d m is s io n  t o  emp lo yme nt s h a l l  n o t  

be l e s s  t h a t  t h e  age o f  c o m p le t i o n  o f  c o m pu ls o r y  s c h o o l i n g  and n o t  l e s s  t h a n  15 y e a r s  

( I L O  Co n v e n ti on  1 3 8 ) .  C h i l d r e n  aged 1 5-1 8  s h a l l  n o t  p e r f o r m  wor k  w h i c h ,  b y i t s  n a t u r e  

o r  t h e  c i r c u m s t a n c e s  i n  wh i c h  i t  i s  c a r r i e d  o u t ,  i s  l i k e l y  t o  harm t h e i r  h e a l t h ,  

s a f e t y  o r  m o ra l s  ( I L O  Co n v e n ti on  1 8 2 ) .  Th e re  were no c as e s  o f  c h i l d  l a b o u r  r e p o r t e d  

i n  o u r  s u p p l y - c h a i n  d u r i n g  2 0 23 .

PAYMENT OF A LIVING WAGE.

Wages and b e n e f i t s  p a id  f o r  a s t a n d a r d  wo r k i n g  week s h a l l  mee t a t  l e a s t  l e g a l  o r  

i n d u s t r y  minimum s t a n d a r d s ,  e n s u r i n g  i t  c o v e r s  b a s i c  ne eds  and p r o v i d e s  some d i s c r e -  

t i o n a r y  i nc ome ( I L O  Co n v e n ti on  26 and 1 3 1 ) .  Employ ees  s h a l l  be c l e a r l y  i n f o r m e d  a b ou t  

t h e i r  wages i n c l u d i n g  wage r a t e s  and pay ment  p e r i o d .

REASONABLE HOURS OF WORK.

Hou rs o f  wor k  s h a l l  c om ply  w i t h  a p p l i c a b l e  l a ws  and i n d u s t r y  s t a n d a r d s ,  n o t  e x c ee d in g

48 h o u rs  p e r  week on a r e g u l a r  b a s i s ,  and em ploye es  s h a l l  ha ve a t  l e a s t  one da y o f f  

p e r  we ek .  O v e rt im e  s h a l l  be v o l u n t a r y ,  n o t  ex ce ed  12 h o u rs  p e r  we ek ,  o r  240 h o u rs  p e r 

y e a r ,  s h a l l  n o t  be demanded r e g u l a r l y  and a lwa y s  be c ompe ns ate d a t  a premium r a t e .

SAFE AND HEALTHY WORKING CONDITIONS.

A s a f e  and h y g i e n i c  wo r k i n g  e n v i r o n me n t  s h a l l  be p r o v i d e d ,  f o l l o w i n g  i n d u s t r y  b e s t  

p r a c t i c e s ,  a d d r e s s in g  s p e c i f i c  h a z a r d s ,  and im p l e m e n t i n g  e f f e c t i v e  r e g u l a t i o n s  t o  

p r e v e n t  a c c i d e n t s  and m in i m is e  h e a l t h  r i s k s .  Wor ke rs  s h a l l  us e p e r s o n a l  p r o t e c t i v e  

e qu ip me n t  i f  n ee d e d.  Any f o r m  o f  a b u s e ,  t h r e a t s  o r  h ar as s me n t  b y t h e  e mp loy e r

i s  s t r i c t l y  p r o h i b i t e d .

A LEGALLY BINDING EMPLOYMENT RELATIONSHIP.

Emp lo ye rs  s h a l l  mee t r e q u i r e m e n t s  u n de r  l a b o u r  o r  s o c i a l  s e c u r i t y  l a ws  and r e g u l a t i o n s  

a r i s i n g  f r o m  t h e  r e g u l a r  emp lo yme nt r e l a t i o n s h i p .  You nge r wo r k e r s  s h a l l  be g i v e n  t h e  

o p p o r t u n i t y  t o  p a r t i c i p a t e  i n  e d u c a t i o n  and t r a i n i n g  p r og r a ms .

-

-

-

-

-

-

-

-
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I n  2 0 2 3 ,  i n  p a r t n e r s h i p  w i t h  F a i r  Wear F o u n d a t i o n ,  we ’ v e  s t a r t e d  wo r k i n g  a c c o r d i n g  t o  

t h e  p r i n c i p l e s  o f  t h e  up com ing  Human R ig h t s  Due D i l i g e n c e  D i r e c t i v e  (HRDD) and f o l l o w -  

i n g  t h e  O r g a n i s a t i o n  f o r  Econ omic  C o - o p e r a t i o n  and Dev elop me nt  (OECD) g u i d e l i n e s .  We’ve 

m o n i t o r e d  o u r  T i e r  1 s u p p l i e r s ,  b u t  p l a n  t o  ex pand  o u r  m o n i t o r i n g  t o  i n c l u d e  o u r  T i e r  2 

s u p p l i e r s  i n  t h e  c oming  y e a r s  a s o u r  im p a c t  on w o r k e r ’ s  r i g h t s  go es bey ond  T i e r  1 .

The s i x  s t e p s  t h a t  make up t h e  HRDD p r o c e s s  a r e  d e s c r i b e d  i n  t h i s  m od e l .

1 .

EMBED RESPONSIBLE 

BUSINESS  CONDUCT

I n t o  p o l i c i e s  & 

management s ys t ems

3 .

CEASE, PREVENT OR MITIGATE:

Ad v er se  im p a c t s

4 .  

TRACK:

I m p le m e n t a t i o n  

and r e s u l t s

5 .  

COMMUNICATE

How im p a c t s  

a r e  a dd re ss e d

4 .  Human R i gh t s  Due D i l i g e n c e  D i r e c t i v e

IDENTIFY RISK AND POTENTIAL HARM

A c c o r d in g  t o  t h e  O r g a n i s a t i o n  f o r  Econ omic  C o - o p e r a t i o n  and Dev elop me nt  (OECD) g u id e -  

l i n e s ,  r i s k  s c o p i n g  s h o u ld  i n c l u d e  e v a l u a t i n g  a c om pa ny ’ s s o u r c in g  m o d el ,  b u s in e s s  

mo del s  and t y p e  o f  p r o d u c t s .  The r i s k  as s es sm ent  s h o u ld  a l s o  be done on b o t h  a c o u n t r y  

and f a c t o r y  l e v e l .

To i n c r e a s e  t r a n s p a r e n c y  and im p ro v e  c o mm un ic a ti o n  and c o l l a b o r a t i o n ,  we aim t o  work  

d i r e c t l y  w i t h  f a c t o r i e s .  We c u r r e n t l y  wor k  w i t h  s i x  a g e n t s ,  due t o  d i f f e r e n t  r ea s o ns  

s uc h  a s l a ng u a ge  b a r r i e r s ,  l o c a l  k no w le dg e and t e c h n i c a l  s k i l l s  f o r  c e r t a i n  p r o d u c t  

g r o u p s .  I t  i s  i m p o r t a n t  t h a t  o u r  a g e n t s  s h a r e  o u r  a m b i t i o n  o f  i m p r o v i n g  l a b o u r  

c o n d i t i o n s  i n  t h e  f a c t o r i e s  wher e o u r  p r o d u c t i o n  t a k e s  p l a c e .  I n  i n s t a n c e s  wher e o u r 

i n f l u e n c e  i s  r e s t r i c t e d ,  we r e c o g n i s e  t h e  p o t e n t i a l  f o r  d r i v i n g  imp r ov e me nt s  due t o  

t h e  h i g h e r  l e v e r a g e  o u r  a g e n t s  may h a v e .

We u s u a l l y  p a r t a k e  i n  a s e a s o n a l  c o l l a b o r a t i o n  w i t h  an e x t e r n a l  b r a n d ,  wh i c h  we have 

i d e n t i f i e d  a s a p o s s i b l e  r i s k .  Go ing  f o r w a r d ,  we aim t o  ha ve e a r l y  d i s c u s s io n s  w i t h  

the m a b o u t  t h e  im p o r t a n c e  o f  s u p p l y  c h a in  t r a n s p a r e n c y  a s an e n a b l e r  t o  im pr o ve  

l a b o u r  c o n d i t i o n s .  I f  we s ee t h a t  p o t e n t i a l  b r an d s  d o n ’ t  s h a r e  o u r  a ge n d a,  i t  s h o u ld  

be a r e as o n  f o r  n o t  s t a r t i n g  a c o l l a b o r a t i o n .

P r o d u c t  t h a t  we ’ v e  i d e n t i f i e d  a s h i g h  r i s k  i n  t e r m s o f  l a b o u r  p r a c t i c e s  a r e  l e a t h e r  

( t a n n in g  p r o c e s s ) ,  s hoe s ( g l u e s )  and de nim ( wa s h e s )  due t o  c h e m i c a l  management.

To a d d re s s  t h e s e  i s s u e s ,  we o n l y  s o u r c e  l e a t h e r  f r o m  t a n n e r i e s  t h a t  a r e  c e r t i f i e d  

a c c o r d i n g  t o  t h e  “ L e a t h e r  Wo rk ing  G ro u p”  f o r  o u r  l e a t h e r  g ar me nt s  and aim t o  e x te n d  

t h i s  p r a c t i c e  f o r  s hoe s and b a g s .  The s t a n d a r d  a d dr e s s es  t a n n e r i e s ’  e n v i r o n me n t a l  

p e rf o r ma n c e  and c h e m i c a l  managemen t. We p l a n  t o  c o n t i n u e  map pin g o u r  s u p p l y  c h a in  so  

we a l s o  c an s e c u r e  t h a t  p o s s i b l e  p r e - t a n n i n g  i s  done a t  c e r t i f i e d  t a n n e r i e s .  We ha ve a 

d i s c u s s i o n  w i t h  o u r  f o o t w e a r  and de nim s u p p l i e r s  a b o u t  t h e  r i s k s  and t h e  im p o r t a n c e  o f  

u s in g  a p p l i c a b l e  p e r s o n a l  p r o t e c t i v e  e q u ip me n t ,  and i t  i s  a l s o  s o me t h ing  we c he c k  when 

v i s i t i n g  f a c t o r i e s  and e x a m in in g  p o s s i b l e  f i n d i n g s  i n  a u d i t  r e p o r t s .

We aim t o  a v o id  s p e c i a l  t r e a t m e n t s  o r  p r o d u c t s  t h a t  o u r  c u r r e n t  s u p p l i e r  ba se c a nn o t  

p e r f o r m ,  t o  a v o id  s t a r t i n g  c o l l a b o r a t i o n s  w i t h  f a c t o r i e s  t h a t  w i l l  o n l y  l a s t  f o r  one 

c o l l e c t i o n  o r  s e a s o n.

RISK ASSESSMENT PER COUNTRY

The human and l a b o u r  r i g h t s  r i s k s  v a r y  be tween  c o u n t r i e s ,  and t h i s  i s  p a r t  o f  o u r  r i s k  

a s s e s s me n t .  Our  s u p p l i e r  c o u n t r y  r i s k  r a t i n g  i s  ba se d on i n f o r m a t i o n  f r o m NGOs and 

c o u n t r y  s t u d i e s  done b y F a i r  Wear and i s  u pd a t ed  a t  l e a s t  on ce p e r  y e a r .  We c o n s i d -

e r  B u l g a r i a ,  C h in a ,  I t a l y ,  Roma nia , Tu r k e y and V ie tn a m a s h i g h - r i s k ,  w h i l e  L i t h u a n i a  

and P o r t u g a l  a r e  l o w - r i s k .  T h i s  y e a r ,  46% o f  o u r  p r o d u c t i o n  t o o k  p l a c e  i n  a c o u n t r y  

d e f i n e d  a s h i g h - r i s k .  Even i f  we c o n s id e r  a c o u n t r y  a s l o w - r i s k ,  t h e r e  a r e  a lwa y s  i s -  

s ue s and imp r ov e me nt s  i n  l a b o u r  c o n d i t i o n s  t h a t  c an be made.  A c c o r d in g  t o  o u r  s o u r c i n g  

s t r a t e g y ,  we w i l l  a lwa y s  c o n d u c t  a m a jo r  r i s k  as s es sm ent  b e f o r e  d e c i d in g  t o  o nb oa rd  a 

s u p p l i e r  f r o m a new c o u n t r y .

-

2 .

IDENTIFY & ACCESS 

ADVERSE IMPACTS:

I n  o p e r a t i o n ,  

s u p p l y  c h a in s  &

b u s i n e s s  r e l a t i o n s h i p s

6 .

PROVIDE FOR OR COOPERATE:

I n  r e m e d i a t i o n  when 

a p p r o p r i a t e

HUMAN RIGHTS DUE DILLIGENCE
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BULGARIA

The m a jo r  r i s k s  a c c o r d i n g  t o  o u r  as s es sm ent  a r e  l o w  wages n o t  r e a c h i n g  a 

l i v i n g  wag e,  and t h a t  wo r k i n g  o v e r t i m e  i s  n o t  done on a v o l u n t a r y  b a s i s .  T h i s  

y e a r ,  we ’ v e  s t a r t e d  p r o d u c t i o n  i n  t wo f a c t o r i e s  f o r  woven g ar me nt s  t h r o u g h  

o u r  L i t h u a n i a n  a g e n t .  We ’ve  s t a r t e d  m o n i t o r  t h e s e  f a c t o r i e s  ba se d on o u r  r i s k  

as s es sm ent  and w i l l  c o n t i n u e  n e x t  y e a r .

CHINA

The m a jo r  r i s k s  a c c o r d i n g  t o  o u r  as s es sm ent  a r e  l o w  wag e s,  e x c e s s i v e  o v e r t im e  

and l a c k  o f  s o c i a l  i n s u r a n c e .  Freedom o f  a s s o c i a t i o n  r e ma in s  r e s t r i c t e d  by 

l a w ;  no u n i o n s  a r e  a l l o w e d  and t h e r e  i s  no r i g h t  t o  c o l l e c t i v e  b a r g a in in g  o r  

s t r i k e .  Chin a  i s  a l s o  a r i s k  c o u n t r y  f o r  f o r c e d  l a b o u r .  Ne x t  y e a r ,  we p l a n  t o  

v i s i t  o u r  s u p p l i e r s ,  a r r a n g e  v e r i f i c a t i o n  a u d i t s  t o  m o n i t o r  p r o g r e s s  i n  

p r e v i o u s  a u d i t  f i n d i n g s  and j o i n  a p r o j e c t  a r ra n g e d  b y t h e  G l o b a l  Works 

o r g a n i s a t i o n  t o  m o n i t o r  t h e s e  i s s u e s .  We p ro d uc e  woven o u t e r w e a r ,  f l u i d  

f a b r i c s  and k n i t w e a r  i n  Ch i n a .

ITALY

The m a jo r  r i s k  a c c o r d i n g  t o  o u r  as s es sm ent  i s  e x p l o i t a t i o n  o f  m i g r a n t  

w o r k e r s ;  t h e  c o u n t r y  ha s been c o n s id e r e d  a s h i g h - r i s k  due t o  t h i s  i s s u e  s i n c e  

2 0 2 0 .  The i s s u e  i s  b i g g e r  i n  t h e  s o u t h e r n  p a r t  o f  t h e  c o u n t r y  and t h e  

f a c t o r i e s  we wor k  w i t h  a r e  i n  t h e  n o r t h ,  ho we ve r i t ’ s  s t i l l  i m p o r t a n t  t h a t  we 

c o n t i n u e  m o n i t o r i n g  t h e  i s s u e .  T h i s  y e a r  we ’ v e  s t a r t e d  wo r k i n g  w i t h  t wo new 

I t a l i a n  f a c t o r i e s  and we p l a n  t o  v i s i t  the m n e x t  y e a r .  We p ro d uc e  a c c e s s o r i e s  

and de nim i n  I t a l y .

LITHUANIA

The m a jo r  r i s k s  a c c o r d i n g  t o  o u r  as s es sm ent  a r e  g en d e r-b a s e d  d i s c r i m i n a t i o n  

and r i g h t  t o  c o l l e c t i v e  b a r g a i n i n g .  T h i s  y e a r  we ’ v e  s t a r t e d  wo r k i n g  w i t h  an 

a g e n t  i n  L i t h u a n i a  t h a t  ha s c o n t a c t s  w i t h  s e v e r a l  f a c t o r i e s  i n  t h e  c o u n t r y  

and i n  B u l g a r i a .  We ’ve v i s i t e d  t h e  a g e n t  and had m u l t i p l e  d i g i t a l  m ee t i n g s 

and c o n s id e r  the m t o  be w e l l  awar e o f  HRDD and l a b o u r  c o n d i t i o n s .  The a g en t  

a l s o  wo rk s  w i t h  o t h e r  F a i r  Wear memb ers,  s o we s ee t h e  o p p o r t u n i t y  t o  work  

t o g e t h e r  w i t h  the m t o  im p ro v e  awar ene ss  and a r r a n g e  e d u c a t i o n  f o r  a g en t s  

and f a c t o r i e s  t o g e t h e r .  The a g e n t  wo rk s  w i t h  f a c t o r i e s  t h a t  p ro d uc e  a l l  o u r 

p r o d u c t  c a t e g o r i e s  f o r  woven g a r m e n t s .  S i n c e  t h e y  wor k  w i t h  m u l t i p l e  f a c t o -

r i e s  and o u r  o r d e r  q u a n t i t i e s  a r e  q u i t e  s m a l l ,  t h e y  c an f l e x i b l y  p l a c e  o r d e r s  

wher e t h e r e  i s  c a p a c i t y .  We a ck no w led ge a p o t e n t i a l  c o n c e rn  t h a t  o u r  l e v e r a g e  

i s  o f t e n  l o w  i n  t h e s e  f a c t o r i e s .  T h e r e f o r e ,  we i n t e n d  t o  c o l l a b o r a t e  c l o s e l y  

w i t h  t h e  a g e n t  t o  enh anc e wo r k i n g  c o n d i t i o n s ,  g i v e n  t h a t  t h e i r  i n f l u e n c e  i s  

o f t e n  more s i g n i f i c a n t .  The s h o r t  t r a v e l  d i s t a n c e  w i l l  e n a b le  u s t o  v i s i t  t h e  

f a c t o r i e s  f r e q u e n t l y  and im p ro v e  o u r  r e l a t i o n s h i p s .

PORTUGAL

The m a jo r  r i s k s  a c c o r d i n g  t o  o u r  as s es sm ent  a r e  c o r r u p t i o n ,  us ag e o f  m i g r a n t  

wo r k e r s  and l o w  wag e s.  P o r t u g a l  i s  o u r  l a r g e s t  and mo st  i m p o r t a n t  m a r k e t .

We ’ve work ed  w i t h  many o f  t h e  Po r t u gu e s e  s u p p l i e r s  f o r  more t h a n  15 y e a r s .  We 

v i s i t  o u r  Po r t u gu e s e  s u p p l i e r s  r e g u l a r l y  and t h i s  i s  p r i m a r i l y  how we m o n i t o r  

t h e m .  Howe v er ,  we s ee a need t o  r a i s e  awar ene ss and p l a n  n e x t  y e a r  t o  f i n d  an 

e x t e r n a l  p a r t n e r  f o r  e d u c a t i o n  w i t h i n  HRDD and i n v e s t i g a t e  i f  c o r r u p t i o n  i s  a 

c o n c e rn  w i t h i n  o u r  s u p p l i e r  b a s e .  A l l  o f  o u r  s h o e s ,  j e r s e y  and some woven 

g ar me nt s  a r e  made i n  P o r t u g a l .

ROMANIA

The m a jo r  r i s k s  a c c o r d i n g  t o  o u r  as s es sm ent  a r e  c o r r u p t i o n  and l o w  wag e s.  T h i s  

y e a r  we ’ v e  ended  o u r  c o l l a b o r a t i o n  w i t h  t h r e e  f a c t o r i e s  and w i l l  o n l y  c o n t i n u e  

t o  wor k w i t h  one f a c t o r y  t h a t  p ro d u c es  o u r  k n i t w e a r .  We c o n s id e r  t h e  s u p p l i e r  

t o  be a v e r y  i m p o r t a n t  p a r t n e r  t o  u s and we ’v e  v i s i t e d  the m t h r e e  t i m e s  t h i s  

y e a r .  They  had t h e i r  f i r s t  F a i r  Wear a u d i t  w i t h  o v e r a l l  good r e s u l t s ,  and we 

p l a n  t o  s t a r t  a l i v i n g  wage p r o j e c t  w i t h  the m n e x t  y e a r .

TURKEY

The m a jo r  r i s k s  a c c o r d i n g  t o  o u r  as s es sm ent  a r e  us ag e o f  m i g r a n t  w o r k e r s ,  

and l a c k  o f  f re ed o m o f  a s s o c i a t i o n  and t h e  r i g h t  o f  c o l l e c t i v e  b a r g a i n i n g .

A u d i t  ou tc omes  and c o m p l a i n t s  f r o m  t h i s  y e a r  a d d i t i o n a l l y  a f f i r m  t h e  f r e q u e n t  

ab se nce  o f  s o c i a l  d i a l o g u e ,  w i t h  f a c t o r i e s  h a v i n g  p o l i c i e s  t h a t  a r e  se ldo m 

imp le me nt e d  and n o t  w e l l - i n t e g r a t e d  i n t o  t h e  o r g a n i s a t i o n .  We p l a n  t o  c o n t i n u e  

t o  a d d re s s  t h e s e  t o p i c s  i n  o u r  c o l l a b o r a t i o n  w i t h  s u p p l i e r s  n e x t  y e a r .

We wor k w i t h  f o u r  f a c t o r i e s  i n  Tu r k e y b u t  ended  o u r  c o l l a b o r a t i o n  w i t h  one o f  

the m t h i s  y e a r .  We were  n o t  a b le  t o  v i s i t  o u r  T u r k i s h  s u p p l i e r  due t o  t h e  

g e o p o l i t i c a l  s i t u a t i o n  be tween  o u r  c o u n t r i e s ,  b u t  we p l a n  t o  v i s i t  the m i n  t h e  

b e g in n i n g  o f  n e x t  y e a r .  We r e c e i v e d  p r o g r e s s  u p d at e s  on CAP imp ro v em en t  f ro m 

o t h e r  F a i r  Wear member b r an d s  t h a t  a l s o  c o l l a b o r a t e  w i t h  the m and ha ve had t h e  

o p p o r t u n i t y  t o  v i s i t .  We p ro d uc e  d e n im ,  woven s h i r t s  and l e a t h e r  g ar me nt s  i n  

T u r k e y .

VIETNAM

The m a jo r  r i s k s  a c c o r d i n g  t o  o u r  as s es sm ent  a r e  e x c e s s i v e  o v e r t i m e ,  l o w  wages 

and g en d e r-b a s e d  d i s c r i m i n a t i o n .  I n  V ie tn a m we wor k  w i t h  one a g e n t ,  who 

p r e v i o u s l y  s o u rc e d  f r o m f o u r  f a c t o r i e s  wh i c h  now i s  r ed u c ed  t o  t wo .  Nex t  

y e a r ,  we aim t o  a r r a n g e  e d u c a t i o n  f o r  t h e  f a c t o r i e s  and t h e  a g e n t  t o  m i t i g a t e  

t h e  r i s k s  i d e n t i f i e d  i n  o u r  a s s e s s me n t .  We p ro d uc e  woven g ar me nt s  i n c l u d i n g  

o u t e r w e a r ,  s uc h  a s p u f f e r  j a c k e t s ,  i n  V i e t n a m.

RISK ASSESSMENT: GENDER LENS

- I t ’ s  e s s e n t i a l  f o r  u s t o  ha ve a “ g e n d e r  l e n s ”  i n  o u r  r i s k  as se ssm ent  

a s i t ’ s  p r i m a r i l y  women wo r k i n g  i n  t h e  t e x t i l e  i n d u s t r y .  T h i s  i n -  

v o l v e s  a n a l y s i n g  and e v a l u a t i n g  p o t e n t i a l  r i s k s  t h r o u g h  t h e  s p e c i f -  

i c  p e r s p e c t i v e  o f  g e n d e r .  T h i s  a pp ro a ch  r e c o g n i s e s  t h a t  men and wom- 

en may e x p e r i e n c e  d i f f e r e n t  c h a l l e n g e s  and e v a l u a t i n g  p o t e n t i a l  r i s k s  

t h r o u g h  t h e  s p e c i f i c  p e r s p e c t i v e  o f  g e n d e r .  T h i s  a pp ro a ch  r e c o g n i s e s  

t h a t  men and women may e x p e r i e n c e  d i f f e r e n t  c h a l l e n g e s  and v u l n e r -  

a b i l i t i e s  i n  t h e  w o r k p la c e .  We r e c e i v e  i n f o r m a t i o n  a b o u t  t h i s  f ro m 

F a i r  Wear and o t h e r  s t a k e h o l d e r s  and a r e  c o m mi t t e d  t o  l e a r n i n g  more 

t o  im p ro v e  o u r  f u t u r e  a s s es s m e nt s .  By i n c o r p o r a t i n g  a g en d er  l e n s  

i n t o  o u r  r i s k  a s s e s s me n t ,  we c an b e t t e r  u n d e rs t a n d  and a d d re s s  t h e  

u n iq u e  c h a l l e n g e s  and v u l n e r a b i l i t i e s  f a c e d  b y d i f f e r e n t  g en d e rs  i n  

t h e  w o r k f o r c e ,  p r o m o t i n g  more i n c l u s i v e  and

e q u i t a b l e  l a b o u r  p r a c t i c e s .

Key c o n s i d e r a t i o n s  f o r  a g en d er  l e n s  i n  l a b o u r  r i g h t s  r i s k  as se ssm ent  

may i n c l u d e  g en d e r-b a s e d  h a r a s s m e n t ,  d i s c r i m i n a t o r y  p r a c t i c e s  i n  h i r -  

i n g  and p r o m o t i o n s ,  ge nde r-wa g e g a p ,  g e n d e r - s p e c i f i c  h e a l t h  and

-
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s a f e t y  c o n c e r n s ,  s u p p o r t  s y st e ms  f o r  p r e g n a n t  wo r k e r s  and t h o s e  w i t h  f a m i l y  

r e s p o n s i b i l i t i e s ,  e v a l u a t i n g  p o l i c i e s  and p r a c t i c e s  t h a t  im p a c t  w o r k - l i f e  b a l -  

a n c e ,  and m o re .  I t ’ s  a l s o  i m p o r t a n t  t o  a s se s s  t h e  r e p r e s e n t a t i o n  o f  men and 

women i n  v a r i o u s  l e v e l s  o f  t h e  o r g a n i s a t i o n ,  i n c l u d i n g  l e a d e r s h i p  r o l e s .

CEASE, PREVENT OR MITIGATE HARM

THE IMPORTANCE OF SOCIAL DIALOGUE

S o c i a l  d i a l o g u e  i s  a p r o c e s s  c h a r a c t e r i s e d  b y t r a n s p a r e n t  c o m m u n i c a t i o n ,  open 

c o n s u l t a t i o n ,  and f a i r  n e g o t i a t i o n s  be tween  e mp lo y e rs  and w o r k e r s .  I t s  aim

i s  t o  f a c i l i t a t e  d i s c u s s io n s  and n e g o t i a t i o n s  r e g a r d i n g  t h e  t e r m s and 

c o n d i t i o n s  o f  w o r k .  F o r  a u t h e n t i c  d i a l o g u e  t o  t r a n s p i r e ,  ea ch p a r t i c i p a t i n g  

p a r t y  mu st  ha ve t h e  f re ed o m t o  e x p r e s s  o p i n i o n s  w i t h o u t  f e a r  o f  r e p r i s a l  and 

w i t h o u t  undue i n f l u e n c e  f r o m o t h e r  p a r t i e s .  Wor ke rs  and t h e i r  r e p r e s e n t a t i v e s  

may be v u l n e r a b l e  t o  p r e s s u r e  f r o m  e m p l o y e r s ,  ma king  f re ed o m o f  a s s o c ia t i o n  

c r u c i a l  f o r  t h e  i n i t i a t i o n  o f  g e n ui ne  s o c i a l  d i a l o g u e .  We a ck no w led ge  t h e  

w o r k e r s ’  r i g h t s  t o  a f a i r  s o c i a l  d i a l o g u e  and t h e  i m p o r t a n t  r o l e  o f  im p r o v e -  

men ts  i n  l a b o u r  c o n d i t i o n s  t o  p r e v e n t  and m i t i g a t e  h a rm .  I f  we s ee t h a t  i t  i s  

n o t  f u n c t i o n i n g  w e l l  a t  a f a c t o r y ,  we a lwa y s  aim t o  d i s c u s s  i t  w i t h  

management im m e d ia t e l y  and s u p p o r t  the m f o r  im pr o ve m en t .

PURCHASING PRACTICES

One o f  t h e  c r u c i a l  a s p e c t s  o f  o u r  p a r t n e r s h i p  w i t h  s u p p l i e r s  l i e s  i n  t h e  

p u r c h a s in g  p r a c t i c e s  o f  o u r  b r a n d .  These p r a c t i c e s  p la y  a p i v o t a l  r o l e  i n  

r e g u l a t i n g  s u s t a i n a b l e  d ev e lop me n t  f o r  b o t h  t h e  s u p p l i e r  and o u r  b r a n d .

The Common Frame work  f o r  Re s p o n s ib le  Pu r c h a s in g  P r a c t i c e s  i s  i n c l u d e d  i n  o u r 

i n t e r n a l  r o u t i n e ,  and n e x t  y e a r  we w i l l  b e t t e r  im pl em e nt  i t  i n  t h e  way we 

w o r k .  The f ra me wo rk  i n c l u d e s  f i v e  p i l l a r s :  i n t e g r a t i o n  and r e p o r t i n g ,  e q u a l  

p a r t n e r s h i p ,  c o l l a b o r a t i v e  p r o d u c t i o n  p la n n i n g ,  f a i r  pay ment  t e r m s and 

s u s t a i n a b l e  c o s t i n g .

LIVING WAGES

Th e re  i s  an i m p o r t a n t  d i f f e r e n c e  be tween  minimum wages and l i v i n g  wag es ; 

minimum wage i s  a l e g a l  r e q u i r e m e n t  ba se d on t h e  c o u n t r y ’ s  ec ono mic  

c o n d i t i o n ,  and o u r  co de o f  c o n d u c t  man dates  s u p p l i e r s  t o  mee t t h i s .  L i v i n g  

wage e n s u re s  a b a s i c  and d e c e n t  s t a n d a r d  o f  l i v i n g  f o r  b o t h  t h e  wo r k e r  and 

t h e i r  f a m i l y ,  c o v e r i n g  e s s e n t i a l  ne eds  l i k e  f o o d ,  h o u s i n g ,  c l o t h i n g ,  

t r a n s p o r t ,  e d u c a t i o n ,  h e a l t h c a r e  and o t h e r  e s s e n t i a l  ne eds  s uc h  a s c o s t s  f o r  

u n f o re s e e n  i n c i d e n t s .

A c h i e v i n g  l i v i n g  wages i s  a c o m p l i c a t e d  c h a l l e n g e  s in c e  we d o n ’ t  own o u r  s u p -  

p l y  c h a i n ,  and o t h e r  b r an d s  t h a t  wor k  w i t h  t h e  same s u p p l i e r  m i g h t  n o t  s h ar e  

t h e  same c o mm i tm e nt s .  T h i s  c o m p l e x i t y  a r i s e s  f r o m t h e  i n v o l v e m e n t  o f  v a r i o u s  

s t a k e h o l d e r s  and t h e  need t o  s h a r e  s e n s i t i v e  i n f o r m a t i o n .  The F a i r  Wear Fo un -  

d a t i o n  i s  a h e l p f u l  p l a t f o r m  f o r  c o l l a b o r a t i o n  w i t h  o t h e r  member b r an d s  t h a t  

we s h a r e  s u p p l i e r s  w i t h ,  and we aim t o  i n c r e a s e  c o l l a b o r a t i o n s  f o r  t h i s  p u r -  

p o s e .

Wh i l e  l i v i n g  wages a r e  n o t  mandate d b y l a w ,  we r e c o g n i s e  t h e  i m p o r t a n t  r o l e  

t h e y  p la y  i n  c r e a t i n g  a r e s p o n s i b l e  s u p p l y  c h a in  and t h e  g ro u nd s  f o r  an e q u a l  

p a r t n e r s h i p  w i t h  o u r  s u p p l i e r s .  T h e r e f o r e ,  we ha ve c r e a t e d  a l i v i n g  wage p o l -

i c y  t h a t  w i l l  be imp le me nt e d  and e x e c u t e d  s t a r t i n g  n e x t  y e a r .

EDUCATION

You c an o n l y  s t a n d  up f o r  and p r o t e c t  y o u r  r i g h t s  i f  y o u ’ r e  awar e o f  t h e m,  

t h e r e f o r e  e d u c a t i o n  f o r  o u r  s u p p l i e r s  i s  k e y t o  u s i m p r o v i n g  l a b o u r  r i g h t s .  

Du ri n g  2 0 2 3 ,  one o f  o u r  f a c t o r i e s  i n  Tu r k e y r e c e i v e d  t r a i n i n g  b y F a i r  Wear 

a b o u t  t h e  co de o f  l a b o u r  p r a c t i c e s  ( w o r k p l a c e  e d u c a t i o n  p ro g ra mm e ).  One o f  o u r 

f a c t o r i e s  i n  Tu r k e y and one i n  B u lg a r i a  r e c e i v e d  t r a i n i n g  f r o m F a i r  Wear 

c o nd u c t ed  b y a n o t h e r  member b r a n d .

F o r  n e x t  y e a r ,  we aim t o  a r r a n g e  t r a i n i n g  c o nd u c t ed  b y t h i r d  p a r t i e s  f o r  o u r 

a g e n t s  and i n c l u d e  F a i r  Wear new o n b o a rd in g  t r a i n i n g  mod ule  a s p a r t  o f  o n bo a rd -  

i n g  f o r  a l l  new s u p p l i e r s .  We a l s o  aim t o  c o n d u c t  t r a i n i n g  f r o m t h i r d  p a r t i e s  

a b o u t  g en d er  r e l a t e d  d i s c r i m i n a t i o n  f o r  o u r  T u r k i s h  s u p p l i e r s .

TRACK

To t r a c k  o u r  s u p p l i e r s ’  s t a t u s e s  and imp r ov e me nt s  w i t h i n  HRDD, we v i s i t  t h e  

f a c t o r i e s ,  us e a u d i t s ,  and h o ld  m e e ti n gs  t o  d i s c u s s  t h e  C o r r e c t i v e  A c t i o n  P la n 

(CAP)  wh i c h  i s  a “ t o - d o  l i s t ”  a f t e r  an a u d i t .

AUDITS

An a u d i t  s e r v e s  a s a c o n t r o l  me cha ni sm , t y p i c a l l y  c o nd u c t ed  a t  t h e  s u p p l i -

e r  l e v e l ,  t o  e v a l u a t e  wo r k p la c e  c o n d i t i o n s  and a s se s s  ea ch l a b o r  p r a c t i c e  f ro m 

t h r e e  p e r s p e c t i v e s :  f a c t o r y  managemen t, s t a k e h o l d e r s ,  and w o r k e r s .  I n  h i g h - r i s k  

c o u n t r i e s ,  o f f - s i t e  i n t e r v i e w s  w i t h  wo r k e r s  a r e  a lwa y s  c o nd u c t ed  b e f o r e  t h e  

a u d i t .  A l l  F a i r  Wear a u d i t s  a r e  made b y l o c a l  s t a f f  and a nn o un c ed ,  e mp h as i s i n g  

t h a t  t h e  r e l a t i o n s h i p  be tween  b r an d s  and s u p p l i e r s  i s  f ou n d ed  on t r u s t  and 

c o l l a b o r a t i o n .  An i n i t i a l  a u d i t  i s  c a l l e d  a m o n i t o r i n g  a u d i t ,  w h i l e  a v e r i f i c a -  

t i o n  a u d i t  e v a l u a t e s  s p e c i f i c  l a b o u r  r i g h t s  i s s u e s  f o u n d  i n  t h e  m o n i t o r i n g  

a u d i t  i n  o r d e r  t o  v e r i f y  im p r o v em e n t s .  We aim t o  a u d i t  a l l  f a c t o r i e s  l o c a t e d

i n  h i g h - r i s k  c o u n t r i e s  e v e r y  t h r e e  y e a r s .  We a l s o  p r i o r i t i s e  v e r i f i c a t i o n  

a u d i t s  when neede d t o  v e r i f y  t h a t  imp r ov e me nt s  ha ve been made a f t e r  t h e  d i s c u s -  

s i o n s  be tween  u s and t h e  f a c t o r y .

T h i s  y e a r  we i n i t i a t e d / t o o k  p a r t  i n  t h r e e  F a i r  Wear a u d i t s ,  t wo i n  Tu r k e y and 

one i n  Roma nia . I n  a d d i t i o n ,  we g a t h e r e d  e x t e r n a l  a u d i t s  w i t h  t h e  aim o f  

r e d u c i n g  t h e  a u d i t  wo r k lo a d  f o r  o u r  s u p p l i e r s .  When c o l l e c t i n g  e x t e r n a l  a u d i t s ,  

i t ’ s  i m p o r t a n t  t o  c he c k  t h a t  t h e y  i n c l u d e  a l l  e i g h t  co de o f  l a b o u r  p r a c t i c e s ,  

d o c u me n t a ti on  c o n t r o l  and anonymous o f f - s i t e  i n t e r v i e w s  w i t h  w o r k e r s .  We o n l y  

a c c e p t  t h i r d  p a r t y  a u d i t s  f r o m F a i r  Wea r,  BSCI A m f o r i ,  SA8000 o r  Smeta Sedex 

r e p o r t s .

I n  t h e  a u d i t  f o r  o u r  de nim s u p p l i e r  i n  T u r k e y ,  t h e r e  were  no f i n d i n g s  o f  m ajo r  

c o n c e r n .  Howe v er , imp r ov e me nt s  neede d t o  be made t o  t h e  emp lo yme nt do cu me nta -  

t i o n ,  t h e  wo r k i n g  e n v i r o n me n t  and wo r k i n g  h o u r s .  T o g e t he r  w i t h  o t h e r  FW

member b r a n d s ,  we ’ v e  had a CAP-mee ti ng w i t h  t h e  s u p p l i e r ,  and t h e y  a r e  im p r o v -  

i n g  t h e s e  a r e a s .

I n  t h e  a u d i t  f o r  o u r  woven s u p p l i e r  i n  Tu r k e y i t  was f o u n d  t h a t  t h e  i n t e r n a l  

g r i e v a n c e  mechanism ha s been e s t a b l i s h e d  b u t  was n o t  w e l l  f u n c t i o n a l .  O t h er  

f i n d i n g s  were  t h a t  emp lo yme nt c o n t r a c t s  and d o c u me n t a ti on  and r o u t i n e s  f o r  

r e c o r d i n g  w o r k e r s ’  a g e ,  h o u rs  and wages neede d im p ro v e m e nt .  T o g e t he r  w i t h
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o t h e r  F a i r  Wear member b r a n d s ,  we ’ v e  had a CAP-mee ti ng w i t h  t h e  s u p p l i e r ,  

and t h e y  a r e  i m p r o v i n g  t h e s e  a r e a s .

The f i r s t  F a i r  Wear a u d i t  o f  o u r  k n i t  s u p p l i e r  i n  Romania had an o v e r a l l  good 

r e s u l t .  The f a c t o r y  was recommended t o  s t r e n g t h e n  i t s  c h e m i c a l ,  f i r e  and 

e l e c t r i c a l  management s ys t em  wh ic h  t h e y ’ v e  s t a r t e d  b u t  t h e r e  were no c r i t i c a l  

i s s u e s .  Wages were  ab ov e minimum wage b u t  b elo w n a t i o n a l  e s t i m a t e  o f  l i v i n g  

wag e,  s o we aim t o  s t a r t  a l i v i n g  wage p r o j e c t  w i t h  t h e  s u p p l i e r  n e x t  y e a r  and 

i n v e s t i g a t e  how we c an s u p p o r t  the m r e a c h i n g  i t .

SUPPLIER  VI SITS

We b e l i e v e  t h a t  t h e  b e s t  way t o  p r e v e n t  harm i s  t o  ha ve a d ee p er  k now ledg e 

o f  o u r  s u p p l i e r s ,  wh i c h  i s  b e s t  a c h ie v e d  b y v i s i t i n g  t h e m .  We aim t o  v i s i t

ea ch m a n u f a c t u r e r  e i t h e r  e v e r y  o t h e r  y e a r ,  o r  e v e r y  t h i r d  y e a r .  U n f o r t u n a t e l y ,  

t h i s  y e a r  we ’ v e  n o t  been a b le  t o  v i s i t  o u r  s u p p l i e r s  i n  Chin a  due t o  t h e  

pa nde mic  n o r  i n  Tu r k e y due t o  g e o p o l i t i c a l  s i t u a t i o n ,  b u t  we aim t o  v i s i t  

t h e s e  s u p p l i e r s  n e x t  y e a r .  T h i s  y e a r  we ’ v e  i n s t e a d  f o c u s e d  on v i s i t i n g  o u r 

s u p p l i e r s  i n  P o r t u g a l  and Roma nia . When w e ’ r e  n o t  a b le  t o  v i s i t  s u p p l i e r s ,  

t h e y  o f t e n  v i s i t  t h e  F i l i p p a  K h e a d q u a r t e r s  i n  St o ck h o lm i n s t e a d .  When v i s i t s  

a r e  n o t  p o s s i b l e ,  we a r r a n g e  d i g i t a l  v i d e o  m e e ti n gs  on a r e g u l a r  b a s i s .

REMEDY PROCESS

We ha ve a c o m p l a i n t s  mechanism ( “ w h i s t l e b l o w i n g  f u n c t i o n ” )  f o r  a l l  f a c t o r i e s  

v i a  F a i r  Wear wher e wo r k e r s  c an c a l l  o r  m a i l  an on ym ous l y  and r e p o r t

i f  t h e i r  r i g h t s  ha ve been v i o l a t e d .  We w i l l  t h e n  be i n f o r m e d  b y F a i r  Wear and 

c an s u p p o r t  management a t  t h e  f a c t o r y  w i t h  a r e m e d i a t i o n  p r o c e s s  f o r  t h e  

w o r k e r .  Wor ke rs  a r e  i n f o r m e d  a b o u t  t h i s  p o s s i b i l i t y  v i a  t h e  “ Wo rk e r s  I n f o r m a -  

t i o n  S h e e t ”  p o s t e r .

T h i s  y e a r  we ’ v e  r e c e i v e d  f i v e  c o m p la in s  i n  t o t a l ,  a l l  f r o m  f a c t o r i e s  i n  

T u r k e y .  Fo u r  o f  t h e  c o m p l a i n t s  were  f r o m  t h e  same f a c t o r y ,  wh i c h  i s  o f  h i g h  

c o n c e rn  and mu st  be a dd r es s e d i m m e d i a t e l y .  I n  some s ens e  we a l s o  c o n s id e r  t h i s  

o c c u r r e n c e  a s p o s i t i v e  be ca use  i t  shows t h a t  t h e  em ploye es  a r e  awar e o f  t h e i r  

r i g h t s  and us e t h i s  mechanism t o  im p ro v e  t h e  s o c i a l  d i a l o g u e  be tween  wo r k e rs  

and managemen t. I t ’ s  o n l y  when y ou know y o u r  r i g h t s  t h a t  y ou c an s t a n d  up f o r  

t h e m .  These c o m p l a i n t s  were  a l s o  r e c e i v e d  a f t e r  t h e  f a c t o r y  had an a u d i t  and 

e d u c a t i o n  f o r  t h e  wo r k e r s  a b o u t  t h e  co de o f  l a b o u r  p r a c t i c e s  and c o u ld  be an 

i n d i c a t i o n  o f  i n c r e a s e d  a war e ne s s .

THE REPORTED COMPLAINTS ARE AS FOLLOWS:

COMPLAINT 1416

WWorkers e x pr e s s ed  c o n c e r ns  a b o u t  p ro m is e d ba nk p r o m o t i o n s  t h a t  were n o t  

f u l f i l l e d ,  d e s p i t e  i n i t i a l  ann ounc emen ts b y t h e  f a c t o r y  management i n  

F e b r u a r y .  Bo t h  t h e  management and u n i o n  r e p r e s e n t a t i v e s  f a i l e d  t o  a dd r es s  

t h e  w o r k e r s ’  i n q u i r i e s .  The f a c t o r y  management c l a r i f i e d  t h a t  t h e y  had n o t  

r e c e i v e d  an y ba nk p r o m o t i o n s  and em pha si se d t h e  ab se nce  o f  a l e g a l  o b l i g a -  

t i o n  f o r  d i s t r i b u t i o n .  The management t r a n s p a r e n t l y  co mmun ic ate d t h i s  t o  t h e

wo r k e r s  i n  w r i t t e n  and o r a l  f o r m s ,  a s s u r i n g  the m t h a t  an y l e g a l  c han ges  wou ld  

be p r o m p t l y  s h a r e d .  The F a i r  Wear c o m p l a i n t s  h a n d l e r  recommended f a i r  d i s -  

t r i b u t i o n  i f  p r o m o t i o n s  become a v a i l a b l e  i n  t h e  f u t u r e .  Wh i l e  t h e  i s s u e  was
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n o t  im m e d ia t e l y  r e s o l v e d ,  t h e  p o s i t i v e  a s p e c t  l i e s  i n  t h e  open c om mu nic at i on  

and co mmi tmen t t o  u p d at e  wo r k e r s  on an y c h a n g e s .  The r e m e d i a t i o n  p r o c e s s  f o r  

t h i s  c o m p l a i n t  i s  now c o m p l e t e .

COMPLAINT 1417

The wo r k e r  r e s ig n e d  due t o  p e r s o n a l  r e as o n s  and f i l e d  a c o m p l a i n t  when n o t  

r e c e i v i n g  a s e v er a n ce  p a y .  Howe v er ,  a c c o r d i n g  t o  T u r k i s h  l a w  y ou a r e  n o t  

e n t i t l e d  t o  r e c e i v e  s e v er a n ce  pa y when y ou r e s i g n ,  o n l y  when y o u ’ r e  d i s m i s s e d .  

The c o m p l a in a n t  was n o t  awar e o f  t h i s  f a c t  and o n l y  l e a r n e d  a b o u t  i t  a f t e r  

l e a v i n g  t h e  j o b .

The f a c t o r y  was n o t  o b l i g a t e d  t o  make an y s e v er a n ce  pay ment  b u t  o f f e r e d  t h e  

c o m p l a in a n t  t wo o p t i o n s :  t o  r e t u r n  t o  wor k  o r  r e c e i v e  s e v er a n ce  p a y .  The com- 

p l a i n a n t  c hos e  t o  r e c e i v e  s e v er a n ce  p a y .  The f a c t o r y  d e c id e d  t h e y  wou ld  make  

a p a r t i a l  pay ment  o f  t h e  s e v er a n ce  p a y .  The wo r k e r  c o n f i r m e d  t h a t  t h e  payme nt 

had been made and e x pr e s s ed  s a t i s f a c t i o n  w i t h  t h e  amount  r e c e i v e d .  The r e m e d i -  

a t i o n  p r o c e s s  f o r  t h i s  c o m p l a i n t  i s  now c o m p l e t e .

COMPLAINT 1428

The c o m p l a i n a n t ,  who c l a im e d  t o  be w r o n g l y  d i s mi s s e d  f r o m  t h e  f a c t o r y  due t o  

i l l n e s s ,  r e c e i v e d  s e v er a n ce  pa y b u t  was u n s u re  a b o u t  t h e  r e as o n s  f o r  t e r m i n a -  

t i o n .  The f a c t o r y  management i n s i s t e d  t h e  c o m p l a in a n t  r e s i g n e d  v o l u n t a r i l y .

We and F a i r  Wea r,  a l t h o u g h  a c k n o w le d gi ng  c o m p e ns a t i on ,  r a i s e d  c o n c e r ns  a b ou t  

t h e  f a i r n e s s  o f  t h e  d i s m is s a l  and r e q u e s t e d  a d d i t i o n a l  d oc u m en t s.  I n  a s u bs e -  

q u e n t  m e e t i n g ,  i t  was r e v e a l e d  t h a t  t h e  wo r k e r  i s  c u r r e n t l y  i n  t e mp o r a ry  

emp lo yme nt i n  a n o t h e r  company and w is h e s  t o  r e t u r n  t o  t h e  f a c t o r y .  They  d i d  

n o t  r es p o nd  t o  t h e  i n q u i r y  a b o u t  r e h i r i n g  t h e  wo r k e r  and we a r e  s t i l l  a w a i t i n g  

a r es p o n s e f r o m t h e  f a c t o r y ,  s o we a r e  c u r r e n t l y  wo r k i n g  on t h i s  r e m e d ia t i o n  

p r o c e s s .

COMPLAINT 1429 AND 1505

The c o m p l a in a n t  r a i s e d  c o n c e r ns  a b o u t  c o m pu ls o r y  o v e r t i m e  and a l l e g e d  

m i s t r e a t m e n t  b y l i n e  s u p e r v i s o r s .  The f a c t o r y  d i d  n o t  s h a r e  t h e  v i e w  o f  bad 

wor k  e n v i r o n me n t  and m en t i on e d  u n f o re s e e n  he av y wo r k lo a d s  f o r  t h e  o v e r t i m e .  

We r e q u e s t e d  t i m e  r e c o r d s  f o r  t h e  f o l l o w i n g  mo nth s t o  make s u r e  t h e  

o v e r t i m e  was n o t  p e r s i s t e n t ,  wh i c h  was n o t  t h e  c a s e .  The f a c t o r y  p l a n s  t o

i n c r e a s e  t h e i r  numbers  o f  p r o d u c t i o n  l i n e s  w i t h  t h e  aim o f  i n c r e a s i n g  p r o d u c -  

t i v i t y  and a v o i d in g  o v e r t i m e .  The f a c t o r y  s a y t h e y  a r e  c o m mi t t e d  t o  m o n i t o r i n g  

t h e s e  c han ges  and w i l l  i n f o r m  u s a b o u t  t h e  r e s u l t .  The c o m p l a in a n t  a l s o  s a id  

t h a t  wo r k e r s  a r e  d i s c r i m i n a t e d  a g a in s t  i f  t h e y  d o n ’ t  a c c e p t  wo r k i n g  o v e r t i m e ,  

w h i l e  management em pha si se d t h a t  i t ’ s  a lwa y s  v o l u n t a r y .  A f t e r  o u r  and F a i r  

We ar ’ s  r ec o m me n d at i o n s ,  management made w r i t t e n  and v e r b a l  ann ounc emen ts t o  

a s s u r e  wo r k e r s  t h a t  o v e r t i m e  wor k  i s  v o l u n t a r y .  T h i s  p a r t  o f  t h e  i s s u e  seems 

t o  be r e s o l v e d ,  b u t  we w i l l  c o n t i n u e  t o  f o l l o w  t o  make s u r e  t h e s e  ch ange s 

r e m a i n .

The f a c t o r y  p r o v i d e d  d e t a i l e d  p o l i c i e s  and do cum ents  s ho w ing  imp ro v em en t  i n  

s o c i a l  d i a l o g u e ,  and we had o n l i n e  m e e ti n gs  w i t h  t h e  f a c t o r y  c o n f i r m i n g  

u p d a t e s .  The f a c t o r y  c l a im e d  im p r o v em e n t s ,  i n c l u d i n g  a d d i t i o n a l  t r a i n i n g

f o r  l i n e  s u p e r v i s o r s ,  m o n t h l y  m e e ti n gs  w i t h  wo r k e r s  r e p r e s e n t a t i v e  and manage- 

m e n t ,  and m o re .  Howe v er ,  when F a i r  Wear f o l l o w e d  up w i t h  t h e  c o m p l a in a n t  t h e

s i t u a t i o n  re m ain ed  t h e  sa me,  wh i c h  shows t h a t  i m p le m e n t a t i o n  o f  t h e  imp r ov e d 

p o l i c i e s  and r o u t i n e s  ne eds  t o  be done more e f f e c t i v e l y .  F a i r  Wear recommends 

a z e r o - t o l e r a n c e  p o l i c y  on i l l - t r e a t m e n t ,  e n c o u ra g in g  r e p o r t i n g  and c omp re-  

h e n s i v e  s o c i a l  d i a l o g u e  t r a i n i n g  t o  enh anc e t h e  i n t e r n a l  d i a l o g u e  mec hani sm.  

We ’ve  r e q u e s t e d  more d oc u m en t s,  and t h e  f a c t o r y  c o m p l i e d ,  t h o ug h  some a r e 

s t i l l  p e n d i n g .  The i s s u e  i s  o n g o i n g ,  e m ph a s i s i n g  t h e  need f o r  c o n c r e t e  

mea sures  and e f f e c t i v e  r e s o l u t i o n ,  s o we d o n ’ t  c o n s id e r  t h e  r e m e d i a t i o n  f o r  

t h i s  c o m p l a in a n t  a s c o m p l e t e .

S i n c e  c o m p l a i n t  1505 had t h e  same c o n t e n t ,  and F a i r  Wear had d i f f i c u l t i e s  

r e a c h i n g  t h e  c o m p l a i n a n t ,  t h e y  d e c id e d  t o  c l o s e  t h e  e r r a n d  and we w i l l  c o n t i n -  

ue w i t h  t h e  r e m e d i a t i o n  p r o c e s s  i n  c o m p l a i n t  1429 t o  a d d re s s  b o t h  c o m p l a in t s .

IMPROVEMENT PLAN:

We a n n u a l l y  d e v e lo p  an imp ro v em en t  p l a n  on how t o  p r e v e n t  and m i t i g a t e  human 

r i g h t s  harm i n  o u r  v a lu e  c h v a in .  We ba se o u r  a c t i o n s  on o u r  f a c t o r y  r i s k  a s -  

s e s s m en t s ,  a u d i t  r e s u l t s ,  c o m p l a i n t s ,  v i s i t s ,  and d i s c u s s io n s  w i t h  s u p p l i e r s .  

We p r i o r i t i s e  a c t i o n s  f o r  s u p p l i e r s  t h a t  r e p r e s e n t  a l a r g e  s h a r e  o f  o u r  b u s i -  

n e s s ,  and w i t h  whom we ha ve more l e v e r a g e  t o  a d d re s s  t h e  h i g h e r  r i s k s .

T h i s  y e a r ,  we w i l l  r o l l  o u t  t h e  f i r s t  p a r t  o f  o u r  l i v i n g  wage s t r a t e g y  i n  c o l -  

l a b o r a t i o n  w i t h  k e y s u p p l i e r s  i n  Roma nia , Chin a  and T u r k e y .  Ne x t  y e a r ,  we p l a n  

t o  add t h e  r e s t  o f  o u r  k e y s u p p l i e r s :  one i n  Chin a  and t wo i n  P o r t u g a l .  C o l -  

l a b o r a t i n g  w i t h  s u p p l i e r s  f r o m d i f f e r e n t  c o u n t r i e s  e n a b le s  u s t o  b e t t e r  i m p l e -  

men t l i v i n g  wages f o r  o t h e r  f a c t o r i e s  i n  t h e  same a r e a s .  Our  k e y s u p p l i e r  i n  

Chin a  w i l l  be a u d i t e d  i n  Ju ne s o t h a t  we ha ve r e c e n t  wage i n f o r m a t i o n  t o  a na -  

l y s e  f o r  t h e  p r o j e c t .  T h i s  y e a r ,  we a l s o  p l a n  t o  a r r a n g e  a u d i t s  f o r  t wo o t h e r  

s u p p l i e r s  i n  Chin a  and p o s s ib l y  t wo s u p p l i e r s  i n  B u l g a r i a .

A d d i t i o n a l l y ,  we w i l l  f o c u s  on i n c r e a s i n g  e d u c a t i o n  f o r  o u r  s u p p l i e r s  t h i s  

y e a r .  We p l a n  t o  a r r a n g e  e d u c a t i o n  r e g a r d i n g  t h e  co de o f  l a b o u r  p r a c t i c e s  and 

Human R ig h t s  Due D i l i g e n c e  (HRDD) d u r i n g  Q2-3 t h i s  y e a r  f o r  o u r  k e y s u p p l i -  

e r  i n  Romania and t h r e e  s u p p l i e r s  i n  C h in a ,  c o nd u c t ed  b y F a i r  Wear ( F W) .  Even 

i f  we a s se s s  o u r  s u p p l i e r s  i n  L i t h u a n i a  and P o r t u g a l  a s l o w  r i s k ,  we s t i l l  

s ee a need t o  r a i s e  a wa r en e s s .  T h i s  y e a r  we p l a n  t o  a r r a n g e  d i g i t a l  t r a i n i n g

t h r o u g h  an e x t e r n a l  p a r t n e r  f o r  a l l  s u p p l i e r s ,  wh i c h  w i l l  a d d re s s  HRDD and ma- 

j o r  r i s k s  i n  t h e  r e s p e c t i v e  c o u n t r i e s .  T h i s  t r a i n i n g  w i l l  a l s o  be a r ra n g e d  f o r  

o u r  t wo a g e n t s  i n  P o r t u g a l .  We p l a n  t o  s e t  up a j o i n t  t r a i n i n g  w i t h  o t h e r  FW 

member b r an d s  f o r  a l l  o u r  T u r k i s h  f a c t o r i e s  t o  a d d re s s  g en d er  r e l a t e d  r i s k s .

The t im e f r a m e  ha s n o t  been d e c i d e d ,  b u t  i t  w i l l  mo st  l i k e l y  t a k e  p l a c e  b y Q3-4 

t h i s  y e a r .
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O u r  m o n i t o r i n g  a c t i v i t i e s  a r e o n  f a c t o r y  l e v e l  a n d  r e g a r d s  o u r  C M T  ( C u t  M a k e  T r i m )  

p r o d u c t i o n  a n d  e y e w e a r  a s s e m b l i n g .

BULGARIA

O u r  m o n i t o r i n g  o f  t w o  w o v e n  f a c t o r i e s ,  b a s e d  o n  e x t e r n a l  a u d i t s ,  s h o w e d  p o s i t i v e  r e s u l t s .  

B o t h  h a v e  g r i e v a n c e  m e c h a n i s m s  w o r k e r s  a r e  a w a r e  o f  a n d  h a v e  f r e e l y  e l e c t e d  w o r k e r  

r e p r e s e n t a t i v e s .  T h e y  e n s u r e  f a i r  p r o d u c t i o n  p l a n n i n g  w i t h  n o  e x c e s s i v e  o v e r t i m e ,  p a y i n g  

a b o v e  a  l i v i n g  w a g e  t o  a l l  w o r k e r s .  I n  2 0 2 4 ,  w e  w i l l  r e q u e s t  a d d i t i o n a l  r e c o r d s  t o  s e c u r e  

t h e s e  s t a n d a r d s  m a i n t a i n  a n d  u p d a t e  r i s k  a s s e s s m e n t s .  I f  l e v e r a g e  i n c r e a s e s ,  w e  a i m  t o  

a r r a n g e  a u d i t s  b y  Q 1  2 0 2 5 .

CHINA

A s  p a r t  o f  o u r  s u p p l i e r  b a s e  c o n s o l i d a t i o n  e f f o r t s ,  w e  h a v e  d i s c o n t i n u e d  c o l l a b o r a t i o n s  

w i t h  t h r e e  o f  o u r  s e v e n  C h i n e s e  s u p p l i e r s .  T h e  r e m a i n i n g  f o u r  f a c t o r i e s  a r e  t w o  f o r  

k n i t w e a r ,  o n e  f o r  w o v e n  a n d  o n e  f o r  e y e w e a r .  

T h i s  y e a r ,  w e  e n g a g e d  w i t h  t h e  r e m a i n i n g  t h r e e  C M T  s u p p l i e r s ,  a d d r e s s i n g  f i n d i n g s  f r o m  

r e c e n t  a u d i t s ,  i n c l u d i n g  i s s u e s  r e l a t e d  t o  s o c i a l  d i a l o g u e ,  o v e r t i m e ,  w a g e  l e v e l s ,  a n d  

h e a l t h  a n d  s a f e t y .  A l l  f a c t o r i e s  h a v e  f r e e l y  e l e c t e d  w o r k e r s ’  c o m m i t t e e s  a n d  

r e p r e s e n t a t i v e s ,  a n d  w h i l e  w o r k e r s  a r e  a w a r e  o f  t h e i r  f u n c t i o n s ,  r e c o r d s  i n d i c a t e  t h a t  

d i s c u s s i o n s  a n d  c o m p l a i n t s  o f t e n  r e m a i n  h i g h - l e v e l .  T o  a d d r e s s  t h i s ,  w e  w i l l  p r o v i d e  

a d d i t i o n a l  w o r k e r  t r a i n i n g  i n  t h e  c o m i n g  y e a r .  F o r  o n e  o f  t h e  s u p p l i e r s ,  w h e r e  t h e  f i n d i n g s  

w e r e  o f  h i g h  c o n c e r n ,  w e  w i l l  a r r a n g e  a n  e x t e r n a l  a u d i t  n e x t  y e a r t o  v e r i f y  t h a t  

i m p r o v e m e n t s  a r e  w e l l  i m p l e m e n t e d .  A d d i t i o n a l l y ,  w e  w i l l  l a u n c h  a  l i v i n g  w a g e  p r o j e c t  w i t h  

o u r  w o v e n  s u p p l i e r  n e x t  y e a r .  

F o r  o u r  n e w  e y e w e a r  s u p p l i e r ,  w e  h a v e  e v a l u a t e d  a n  e x t e r n a l  a u d i t  a s  p a r t  o f  o u r  r i s k  

a s s e s s m e n t .  N e x t  y e a r ,  w e  w i l l  f o l l o w  u p  o n  t h e  a u d i t  f i n d i n g s ,  w i t h  a  f o c u s  o n  

i m p l e m e n t i n g  s o c i a l  d i a l o g u e  a n d  e n h a n c i n g  w o r k e r s ’  u n d e r s t a n d i n g  o f  t h e i r  r i g h t s  a n d  t h e  

r o l e  o f  t r a d e  u n i o n s .

IND IA
W e ’ v e  h a d  a  c o l l a b o r a t i o n  w i t h  a n  I n d i a n  s u p p l i e r  d u e  t o  n e w  t y p e  o f  w o v e n  p r o d u c t  g r o u p  

w i t h  a  s p e c i f i c  c r a f t m a n s h i p ,  b u t  s i n c e  w e  w i l l  d i s c o n t i n u e  w i t h  i t  i n  o u r  a s s o r t m e n t ,  w e ’ v e  

e x i t e d ,  a n d  t h e y  a r e  n o  l o n g e r  p a r t  o f  o u r  m o n i t o r i n g  s y s t e m .

ITALY
A s  p a r t  o f  o u r  c o n s o l i d a t i o n  p l a n ,  w e ’ v e  e n d e d  c o l l a b o r a t i o n  w i t h  a  b a g  s u p p l i e r .  O u r  f a c t o r y  r i s k  
a s s e s s m e n t  a n d  m o n i t o r i n g  f o c u s e s  o n  f a i r  l a b o r  p r a c t i c e s ,  a d d r e s s i n g  r i s k s  s u c h  a s  m i g r a n t  
w o r k e r  e x p l o i t a t i o n ,  w a g e  c o m p l i a n c e ,  a n d  w o r k p l a c e  s a f e t y .  T h i s  y e a r ,  w e  e n h a n c e d  s o c i a l  
d i a l o g u e  t o  r e v i e w  p r e v i o u s  a u d i t s ,  c o r r e c t i v e  a c t i o n  p l a n s ,  a n d  e v a l u a t e  p o t e n t i a l  r i s k s .  A n  a u d i t  
f r o m  o n e  o f  o u r  s c a r f  s u p p l i e r s  s h o w e d  t h a t  e m e r g e n c y  e x i t s  n e e d e d  i m p r o v e m e n t ,  w h i c h  w a s  
a d d r e s s e d  i m m e d i a t e l y .  N e x t  y e a r ,  w e  a i m  t o  s t r e n g t h e n  r i s k  a s s e s s m e n t s  a n d  m o n i t o r i n g  
p r o c e s s e s  b y  c o n d u c t i n g  r e g u l a r  s u p p l i e r  v i s i t s ,  e v a l u a t e  w a g e  l e v e l s ,  a n d  a s s e s s i n g  s u p p l i e r s '  
i n t e r n a l  g r i e v a n c e  s y s t e m s .

LITHUANIA
W e  c o l l a b o r a t e  w i t h  a l l  L i t h u a n i a n  f a c t o r i e s  t h r o u g h  a n  a g e n t ,  r e l y i n g  o n  t h e i r  r e g u l a r  v i s i t s  a n d  
c o u n t r y  r i s k  a s s e s s m e n t s  f o r  m o n i t o r i n g .  K e y  r i s k s  i d e n t i f i e d  a r e  t h e  s a m e  a s  o n  c o u n t r y  l e v e l ;  
g e n d e r - b a s e d  d i s c r i m i n a t i o n  a n d  l i m i t e d  c o l l e c t i v e  b a r g a i n i n g  r i g h t s .  N e x t  y e a r ,  w e  a i m  t o  
i m p r o v e  r i s k  a s s e s s m e n t s  a n d  m o n i t o r i n g  b y  c o l l e c t i n g  m o r e  s u p p l i e r  i n f o r m a t i o n  a n d  
d o c u m e n t a t i o n  a n d  c o n d u c t  d i g i t a l  H R D D  t r a i n i n g .

PORTUGAL
I n  g e n e r a l ,  t h e  P o r t u g u e s e  f a c i l i t i e s  w e  w o r k  w i t h  a r e  q u i t e  s m a l l  u n i t s  w i t h  l e s s  t h a n  5 0  w o r k e r s .  
W e  b a s e  o u r  r i s k  a s s e s s m e n t  a n d  m o n i t o r i n g  a c t i v i t i e s  o n  c o l l e c t i n g  i n f o r m a t i o n  d i r e c t l y  f r o m  t h e  
f a c t o r y  a n d  v i s i t s .  I n  a c c o r d a n c e  w i t h  o u r  c o u n t r y  r i s k  a s s e s s m e n t ,  o u r  m o n i t o r i n g  a c t i v i t i e s  f o c u s  
o n  w a g e s ,  b u t  a l s o  t h e  s o c i a l  d i a l o g u e  s i n c e  i t ’ s  t h e  f o u n d a t i o n  f o r  w e l l  f u n c t i o n i n g  H R D D .  I t  
s h o w s  t h a t  6 1 %  o f  t h e  f a c t o r i e s  h a v e  a  t r a d e  u n i o n  w h e r e  s o m e  h a v e  w a g e  l e v e l  a c c o r d i n g  t o  
C B A ,  1 3 %  h a v e  n o t  a  t r a d e  u n i o n  a n d  f r o m  2 6 %  w e  s t i l l  m i s s i n g  i n f o r m a t i o n .  N e x t  y e a r  w e  w i l l  
a d v a n c e  o u r  m o n i t o r i n g  a c t i v i t i e s  a n d  a r r a n g e  a  d i g i t a l  H R D D  t r a i n i n g .

ROMANIA
A s  p a r t  o f  o u r  w o r k  t o  c o n s o l i d a t e  o u r  s u p p l i e r  b a s e ,  w e ’ v e  e n d e d  o u r  c o l l a b o r a t i o n  w i t h  t h r e e  o f  
o u r  f o u r  s u p p l i e r s .  T h e  k n i t  s u p p l i e r  w e  d e c i d e d  t o  c o n t i n u e  t o  w o r k  w i t h  h a d  a n  a u d i t  w i t h  o v e r a l l  
g o o d  r e s u l t s .  T h e  f a c t o r y  w a s  r e c o m m e n d e d  t o  s t r e n g t h e n  i t s  c h e m i c a l ,  f i r e  a n d  e l e c t r i c a l  
m a n a g e m e n t  s y s t e m  w h e r e  t h e y ’ v e  s h o w e d  i m p r o v e m e n t s  w i t h i n  a  m o n t h ,  a n d  w e  c o n t i n u e  t o  
f o l l o w  u p .  W a g e s  w e r e  a b o v e  m i n i m u m  w a g e  b u t  b e l o w  n a t i o n a l  e s t i m a t e  o f  l i v i n g  w a g e ,  t h e r e f o r  
w e  w i l l  i n i t i a t e  a  l i v i n g  w a g e  p r o j e c t  w i t h  t h e m  n e x t  y e a r .

TURKEY
T h i s  y e a r ,  w e  w o r k e d  c l o s e l y  w i t h  o u r  T u r k i s h  s u p p l i e r s  t o  a d d r e s s  a u d i t  f i n d i n g s  a n d  c o m p l a i n t s  
( s e e  s p e c i f i c  s e c t i o n  f o r  d e t a i l s ) .  W h i l e  s o c i a l  d i a l o g u e  f r a m e w o r k s  a r e  e s t a b l i s h e d ,  f u r t h e r  
p r o g r e s s  i s  n e e d e d  i n  i m p l e m e n t a t i o n .  W e  w i l l  c o n t i n u e  s u p p o r t i n g  t h i s  e f f o r t  n e x t  y e a r  a n d  
p r o v i d e  t r a i n i n g  t o  a d d r e s s  g e n d e r - r e l a t e d  r i s k s  i d e n t i f i e d  i n  t h e  c o u n t r y  r i s k  a s s e s s m e n t .

VIETNAM
W e  c o l l a b o r a t e  w i t h  t w o  f a c t o r i e s  v i a  a n  a g e n t .  A u d i t s  a n d  d o c u m e n t a t i o n  h a v e  d e m o n s t r a t e d  
p o s i t i v e  p r a c t i c e s ,  i n c l u d i n g  t r a d e  u n i o n  m e m b e r s h i p ,  w o r k e r  r e p r e s e n t a t i o n ,  a n d  e s t a b l i s h e d  
i n t e r n a l  p o l i c i e s  a n d  g u i d e l i n e s .  I n  t h e  c o m i n g  y e a r ,  w e  w i l l  c o l l e c t  a d d i t i o n a l  r e c o r d s  t o  e n s u r e  
t h a t  s o c i a l  d i a l o g u e  a n d  g r i e v a n c e  m e c h a n i s m s  a r e  e f f e c t i v e l y  f u n c t i o n i n g .  W a g e  l e v e l s  h a v e  b e e n  
i d e n t i f i e d  a s  a  s i g n i f i c a n t  r i s k  a r e a  d u r i n g  c o u n t r y  a s s e s s m e n t ,  a n d  n e x t  y e a r  w e  p l a n  t o  
i n v e s t i g a t e  f u r t h e r  f o r  s p e c i f i c  f a c t o r i e s .



Nr of 
factories

Product group Complaints received (2023) Improvement and prevention Timeline

Bulgaria 2 Woven 0 Request additional records and update risk assessments.
Arrange external audits – TBC.

2024-12-31
2025-04-01

China 7 Eyewear (2) Knitwear (3) Woven (2) 0 Arrange external audit and training to improve HRDD implementation
Start Living wage project woven supplier
Start to follow up on corrective action plan from audit for eyewear factory

2024-12-31

India 1 Woven 0 N/A N/A

Italy 7 Bags (2)
Denim (2)
Scarves (2)

Accessories (1)

0 Focus on function of social dialogue and grievance mechanism. Further assess wage level. 2025-12-31

Lithuania 13 Woven 0 Collect more information to improve risk assessment and monitoring with focus area gender-based discrimination and collective bargaining rights. Arrange digital HRDD education. 2024-12--31

Portugal 23 Jersey (12)
Shoes (7)
Woven (4)

0 Focus on function of social dialogue and grievance mechanism. Further assess wage level. Arrange digital HRDD education. 2025-12-31

Romania 4 Knitwear (2) Woven (2) 0 Start Living wage project with our knit supplier. 2024-12-31

Turkey 4 Denim (2)
Woven (1)
Leather (1)

5 Start Living wage project for our woven supplier and arrange training to address gender risks.
Monitor improvements in social dialogue.

2024-12-31
2025-12-31

Vietnam 2 Woven 0 Focus on function of social dialogue and grievance mechanism. Further assess wage level. 2025-12-31

S U M M A RY
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